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INTRODUCTION
A Global Capability Centre (GCC) is a strategic unit of 
a multinational company that operates in different 
countries. It allows the company to tap into the talent 
and skills of local workers in places like India, Colombia, 
China, Poland, and more. These workers can collaborate 
with their counterparts in other regions, such as the US, 
UK, and Norway. This way, the company can reduce its 
costs and improve its quality by leveraging the diverse and 
capable workforce. A GCC also helps the company align its 
objectives and make the best use of its human resources 
in the emerging markets. 

GCCs have been growing not only in India, but also in 
other developing countries. India, as the fifth largest 
economy in the world and expected to be the third largest 
by 2030, has a significant role to play in the GCC market.  
India has positioned itself as a preferred destination 
for many multinational companies that recognise the 
potential of India and its skilled workers. 

This article provides a detailed analysis examining 
the growth trends of GCCs and the opportunities and 
challenges that lie ahead. 

TRACKING THE  
GROWTH OF GCCs

The chart above shows the number of GCCs in India from 
2010 to 2020. GCCs are offshore units of multinational 

companies that operate in different countries and 
collaborate with the parent company. As we can see, 
the number of GCCs in India has increased significantly 
in the last decade, from 750 in 2010 to 1,750 in 2020.  
This shows that India has an enormous potential for GCCs, 
as it offers a large and skilled workforce, cost advantages, 
and a favourable business environment.

According to a leading business publication, the IT 
sector has the most GCCs in India, accounting for 45% 
of the total GCCs in 2020. The IT sector will continue to 
dominate the GCC market, as it provides services such as 
software development, cloud computing, data analytics, 
and artificial intelligence. The continued growth of GCCs 
in India will depend on how they cope with the rising 
demand for their services and how they diversify across 
different sectors, such as financial services, manufacturing, 
healthcare, and consulting.

The following pie-chart shows the current distribution 
of GCCs by sector in India. As we can see, the IT sector 
has the largest share, followed by financial services and 
banking, which has 20% of the GCCs. The other sectors 
have smaller shares, but they also contribute to the GCC 
growth in India.

The IT sector has been the main driver of the GCC growth 
in India for a long time. This opens up opportunities for 
small and medium-sized companies to join this thriving 
industry and invest in GCCs in India. The second largest 
sector is the financial services and banking, which is also 
expanding steadily in India. The other sectors are also part 
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Figure 1 - The increase in GCCs in India over  
the past few years. Source: PWC 2023.
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Figure 2 - Sector diversification of GCCs in India.  
Source: Economic Times December 2023. 
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of the GCC growth story in India, as we can see from their 
shares. These sectors include manufacturing, consulting, 
healthcare, and others.

CONCLUSION: THE FUTURE 
OF GCCs IN INDIA
GCCs in India are expected to grow to a USD 110 billion 
market by 20301, with 2,400 to 2,550 GCCs operating in 
the country. They will continue to dominate the IT sector, 
but also diversify across other sectors such as financial 
services, manufacturing, healthcare, and consulting.2

However, GCCs will face some challenges such as 
retaining talent, developing leadership, and adapting  
to cultural and structural differences3. Other obstacles  
will include empowering GCCs to take more ownership  
and responsibility of their increasingly influential  
economic roles, determining how to leverage India’s  
cost and talent advantages, and exploring the potential  
of India’s small cities.

Even so, the future of GCCs in India looks bright, as 
more sectors and companies join this dynamic industry.4 

GCCs can help the local workers gain exposure to global 
best practices, technologies, and markets, and increase 
their productivity and quality. By creating employment 
opportunities, enhancing skills and competencies, and 
fostering innovation and entrepreneurship, GCCs can 

have a positive impact on the local job market and local 
economies, and as a result, contribute to social and 
environmental progress throughout India.

ACKNOWLEDGMENTS
We would like to thank Nishtha Pandey for providing 
insights and expertise that greatly assisted this research.

Nishtha Pandey is an Associate at J.S. Held’s  
Global Investigations practice in South Asia. Based in 
Mumbai, she is responsible for undertaking research on 
specific jurisdictions, sectors, companies, or individuals, as 
well as managing the integration of primary and secondary 
research into reports that advise clients about the risks 
involved in proposed investments or business transactions. 
She also works with global teams that provide companies, 
legal counsel, financial institutions, government agencies, 
and high-profile individuals with the information required 
to make well-informed business and legal decisions.

Nishtha can be reached at Nishtha.pandey@jsheld.com or 
+9 122 616 96190.

1 India GCC market size to reach US$110b by 2030: EY report
2 Vision 2024 for Global Capability Centers in India | Zinnov
3 New GCCs set up and existing GCCs expansion in India – An overview | nasscom | The Official Community of Indian IT Industry
4 Global Capability Centers in India: A pillar of strength in India’s holistic socio-economic progress | nasscom | The Official Community of Indian IT Industry

This publication is for educational and general information purposes only. It may contain errors and is provided as is. It is 
not intended as specific advice, legal or otherwise. Opinions and views are not necessarily those of J.S. Held or its affiliates 
and it should not be presumed that J.S. Held subscribes to any particular method, interpretation or analysis merely because 
it appears in this publication. We disclaim any representation and/or warranty regarding the accuracy, timeliness, quality, 
or applicability of any of the contents. You should not act, or fail to act, in reliance on this publication and we disclaim all 
liability in respect to such actions or failure to act. We assume no responsibility for information contained in this publication 
and disclaim all liability and damages in respect to such information. This publication is not a substitute for competent legal 
advice. The content herein may be updated or otherwise modified without notice.

https://jsheld.com/insights
https://www.jsheld.com/about-us/directory/nishtha-pandey
https://www.jsheld.com/about-us/directory/nishtha-pandey
https://www.jsheld.com/areas-of-expertise/risk-advisory/investigations-compliance-consulting
mailto:Nishtha.pandey@jsheld.com
https://www.ey.com/en_in/news/2023/06/india-gcc-market-size-to-reach-us-dollor-110b-by-2030
https://zinnov.com/podcasts/business-resilience/vision-2024-for-global-capability-centers-in-india/
https://community.nasscom.in/communities/global-capability-centers/new-gccs-set-and-existing-gccs-expansion-india-overview
https://community.nasscom.in/communities/gcc/global-capability-centers-india-pillar-strength-indias-holistic-socio-economic

